Contact

ruta.barve@gmail.com

www.linkedin.com/in/ruta-barve
(LinkedlIn)

Top Skills

Business Planning
Business Strategy

Business Development

Certifications

5Day Master Class by Iron Lady
Leadership Excellence Program

100 Women Board Member Program

Ruta Barve

Entrepreneur Director Southwest Marketing IncPresident

IL CommunityMember of Executive Council ASM Intl Pune
Chapterindependent Director - Al startupAdvisor to Startups2+
Decades WorkEx in Mfg Ind

Summary

»#2nd Generation Entrepreneur

»#Working as Director Business Operations with Southwest
Marketing Inc

»#Advising to Owner at Smirisys

»#Member of EC & Joint Secretary — ASM International Pune
Chapter

»#Six Sigma - Certified Green Belt

»#Global work experience

»#Worked with Cummins in India and have led following vertical in 2
decades of work-ex

- Quality & Reliability

- Engineering & Development

- Vendor Development

- Metallurgical & Material Science Engineering

»#Coached & mentored a team of engineers for engineering function
in tenure with Cummins.

»#Certified Six Sigma Green Belt & IATF internal auditor.
»#Receiver of chairman's & star awards at Cummins.

Experience

Southwest Marketing Inc

Director Of Business Operations
January 2020 - Present (3 years 3 months)

»#Business Operations Leader

»#Business Development Leader

»#Successfully completed Projects of -

1)Natural Gas Metering Stations - 6 nos of packages

2)Nitrogen Sealing & Purging Equipment - 121 nos of units
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Asm International Pune Chapter

Joint Secretary
October 2019 - Present (3 years 6 months)

Technical Program Committee Chair

Iron Lady
1 year

President Iron Lady Community
July 2022 - Present (9 months)

Leading & Managing the community of Iron Lady program graduates.

Program Leader
April 2022 - Present (1 year)

Program Leader for 100 BM Program.

Smirisys
Advisor to Owner
January 2022 - Present (1 year 3 months)

»#Streamlining the operations & operational processes
»#Establish a quality functional process
»#Establish delegation & future growth plan

»#Establish a deliverables monitoring system

CUMMINS TECHNOLOGIES INDIA LIMITED
6 years 8 months

Materials Science Engineer Group Lead - Cummins Fuel Systems India
Engineering
March 2017 - January 2020 (2 years 11 months)

1. Worked as Materials Engineering Lead for development of new Fuel
System for BS4 diesel engines for Indian market.

2. Materials Engineering Lead for development of new Fuel System for BS6
diesel engines for Indian market.

3. SME for Forging & Casting commodities

4. Leading Casting Council Cummins Fuel Systems in India

Materials Engineer Technical Specialist
June 2013 - February 2017 (3 years 9 months)
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1. Materials Engineering Tech Specialist for development of new Fuel System

for BS4 diesel engines for Indian market.

Cummins Inc

SQl, Manager
December 2006 - May 2013 (6 years 6 months)

1)Major commodities | have worked with are Forgings — crankshafts &
Connecting rod, Overhead — Power cylinder components & firtration and for
short stint precision machining & sealing —stamping — fabrication.

2)Maijor suppliers managed are — Bharat Forge, Kalyani Forge, Fleetguard,
Bimetal Bearings, Mahle Engine Components, Menon group.

3)Ensuring establishment of Cummins Quality Systems at supplier’s end
4)Ensuring production capability to meet the plant's demands

5)Quality maintenance activities to ensure that the plant quality issues are
getting resolved at suppliers end

6)Initiating Corrective actions for non conformances,

7)Carrying out process & product audits at suppliers place,

8)Implementing APQP & review the same for flawless launch,

9)Introducing fail safes in the product line to ensure the prevention and
detection of anticipated failure modes through FMEA etc.

10)Completing PPAPs

11)Lead & successfully completed 3 Six Sigma projects for quality
improvements through DMAIC approach at various supplier’s end. Currently
leading 5 Six Sigma projects for capability improvement at supplier’s end.
12)Worked on the VAVE ideas for cost reduction initiatives

13)Worked on the accelerated cost efficiency program for assemblies

Cummins India Ltd

Manager, Material Quality Assurance & Engineering
August 2002 - November 2006 (4 years 4 months)

-Metallurgical inspection of valve train components for audit & incoming
inspection of various routine & development components for source approval.
-Failure investigation of valve train components from field failures & source

approval failures.

Education

College of Engineering Pune
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Bachelor of Engineering - BE, Metallurgical Engineering - (August 1998 - June
2002)

COEP
BE (Metallurgy), Metallurgy - (1998 - 2002)
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